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Action Items from 12/2/20 IBMP meeting 
 
 
All Partners -- Quincy, Cam, Mary, Mark, Ervin, Sara, Marty, Bing, Mike  

 action -- provide, as necessary, any final updates for 1) 2020 IBMP Annual 
Report; 2) 2020/21 Winter Ops Plat -- see Scott's email request of 11/20 which 
can be resent, if needed 

 others on this action -- possibly delegated to staff 
 date of completion -- please send any final changes or additions to either 

document to Scott on or before Dec 15  

 
Mark Deleray 

 action -- X (completed) Mark send (via Scott) Partners, staff, treaty hunting tribes 
data on north and west side harvest numbers 

 others on this action -- All Partners/staff, or treaty hunting tribes add to or update 
the data with respect to #s, sex, age of bison harvested; send to Mark  

 date of completion -- please send any changes or additions to Mark on or before 
Dec 14 (and Mark then on to Scott on or before Dec 15 for inclusion in the 
2020 Annual Report)    

 
Chris Geremia 

 action -- rewrite language for harvest language in Winter Ops Plan to include 
NPS recommendation presented today. See section called "Managing Bison 
Abundance" on ~line 155". This section still says (effectively) "manage to a 
decreasing population". 

 others on this action -- NA 
 date of completion -- please send to Scott on or before Dec 15 

 
Tim Reid, Jeremy Wolf 

 action: agree to final language for the hunt/trap section of the IBMP 2020/21 
Winter Ops Plan  

 others on this action -- Neil Thagard, Erick Holt 
 date of completion -- please send completed language to Scott on or before Dec 

15   
 caveat -- recall that per Partner Protocols, if no agreement can be reached then 

Partners return to operating under the most recently signed Winter Ops Plan 
(i.e., last year's) 
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Nathan Varley Bear Creek Council 

 action -- organize and call meeting for discussion of GYC-funded, voluntary 
carcass collection trailer -- who will the trailer will be transferred to, who will 
maintain it (people power and $), when will it be purchased and delivered, etc.  

 others on this action -- meeting to include  GYC ( ShanaD), FWP (MarkD), and 
CGNF (MaryE)     

 date of completion -- meeting to occur "next week" so on or before Dec 11; recall 
GYC would like to spend $ soon and the trailer-building contractor is already 
waiting for the go ahead 

 outcome -- provide any meeting report to Scott who will send to IBMP mailing list  

 
Scott Bischke (collection of action items) 

 change listing on IBMP website of Jul29 IBMP report to "final" 
 create web page for this Dec2 meeting (along with slides, recall to add a] FWP 

letter to state of MT hunters; b] Becky website on b abortus policy statement) 
 2020 ANNUAL REPORT:  

o by Dec 16 -- complete with final input from Partners 
o by Dec 20 -- get approval from Lead Partner, post to IBMP website (by 

Dec 31) and inform Partners/staff, treaty hunting tribes of completion   
 2020/21 WINTER OPS PLAN:  

o by Dec 16 -- complete addition of final input from Partners and 
get approval from Lead Partner 

o by Dec 20 -- begin electronic signing process 
o by Dec 31 -- electronic signing process complete, post document to IBMP 

website and inform Partners/staff, treaty hunting tribes of completion 
 Send to Partners potential dates and meeting leadership/funding expectations for 

the 2021 IBMP meetings 

 
* * * * 
 


